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P6 New Directors  

March 21 – 23, 2024 
TENTATIVE AGENDA (VIRTUAL and IN PERSON) 

Sponsored by the U.S. Department of Education  
Please note:  All Times are in Eastern Standard Time 

 
March 21, 2024 

9:00 a.m. – 10:00 a.m. Registration 

10:00 a.m. – 10:30 a.m.  Welcome, Introductions and Logistics 

10:30 a.m. – 11:30 a.m. History of TRIO Programs 

11:45 a.m. – 12:00 p.m. Pick up Lunch  

12:00 p.m. – 1:00 p.m.  Lunch: Roundtable Introductions (Breakout by Programs) 

1:15 p.m. – 2:15 p.m.  The Basics: Substantial Progress and Prior Experience  

2:30 p.m. – 3:30 p.m.   Overview of the TRIO Chapter of the Higher Education Act, Revised 2008 

3:45 p.m. – 4:45 p.m. Using Educational Technology in Project Services and Management 

 

March 22, 2024 

8:30 a.m. – 9:30 a.m.  Coffee and Pastries 

9:00 a.m. – 9:30 a.m.   Action Plan 

9:45 a.m. – 11:15 a.m. TRIO Regulations including Competitive Preference Priorities (Breakout by 

Programs) 

11:30 a.m. – 12:45 p.m.  Lunch on Your Own 

1:00 p.m. – 2:30 p.m.   EDGAR and OMB   

2:45 p.m. – 3:45 p.m.  Fiscal & Budget Management (Breakout by Programs) 

4:00 p.m. – 5:15 p.m.  Program Evaluation & Assessment 101 

 

March 23, 2024 

9:30 a.m. – 10:30 a.m. Coffee and Pastries 

9:00 a.m. – 10:15 a.m.  Breakout Sessions (Choose 1) 

10:30 a.m. – 11:45 a.m.  Breakout Sessions (Choose 1) 

12:00 p.m. – 12:30 p.m.  Action Plan Revised and Submitted & Overall Evaluation 


