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college opportunities for low-income, first-generation
COUNCIL for OPPORTUNITY i EDUCATION students, and students with disabilities.

The COE Institute for Access & Success Professionals
Hosted at Tufts University
November 17-18, 2025419 Boston Ave, Medford, MA 02155 (Map)
Cost: $400 Members | $600 Non-Members
Registration Link
Co-Sponsored by Genius Potential

Agenda at a Glance

Monday, November 17, 2025

Time Activity
9:00 am Registration Opens
Welcome
10:00 am —10:15am Council for Opportunity in Education & Tufts University

Representatives

Opening Session & Introductions
10:15am —-11:00 am Laying the Foundation: The Importance of Personal Engagement in
Student Success

11:10 am —12:00 pm General Session -Understanding College Access and Success Landscape

12:15 pm—1:30 pm Lunch Presentation: Genuis Potential

Concurrent Sessions:
1:45 pm — 2:45 pm o College: Holistic Advising 101
e Pre-College: The Recruitment Hustle

3:00 pm —4:00 pm General Session - Financial Aid 101: From application to award

Concurrent Sessions:
e College: Preparing Students for Experiential Learning and Civic
Engagement
o Pre-College: Helping Students Find the Right College Fit

4:00 pm —5:00 pm

Tuesday, November 18, 2025 (Represent your program or college in your comfortable attire and shoes)

Time Activity

8:30am —9:30 am Breakfast Roundtables: (Sponsored by Tufts University)

Concurrent Sessions: (Sponsored by Tufts University)
e College: Guiding Students Through Graduate School
9:45 am —10:45 am Applications
e Pre-College: Supporting Students Applying to Highly Selective
Colleges

General Session — Numbers Talk: Building a Culture of Using Data to

11:00 am ~ 12:00 pm Improve Program Effectiveness

1025 Vermont Ave., NW, Suite 400 | Washington, DC 20005 | 202-347-7430 | Visit us online @ coenet.org


https://campusmaps.tufts.edu/medford/
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Faccess.coenet.org%2FCOE%2FEvent_display.aspx%3FEventKey%3DPDF111725&data=05%7C02%7CWoodrow.Lewis%40coenet.org%7C8d6aaee608484eab1e2908dde0e01472%7Ca02cd6ca49d946dd956a928fe0020c4a%7C0%7C0%7C638913975240633722%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=c%2FcUnT5oVSCe8kFXwkfZhav1y0z5zoTuJb%2B2RweGkZo%3D&reserved=0
https://geniuspotential.com/

Time Activity

Lunch Discussion:
12:15 pm —1:15 pm Lights, Camera, Action! Raising the Visibility of Your Program Using
Creative Marketing Techniques

Concurrent Sessions:
1:30 pm- 2:30 pm e Outreach Strategies for Hard-to-Reach Populations
e Building Community Pipelines for Programmatic Success

2:30 pm —3:00 pm Closing Session

3:15 pm —4:30 pm Campus Tour (Optional)

*Bold items are meal functions

Travel & Logistics:
Getting to Tufts University:
Tufts University is located within 8 miles of Boston Logan International Airport (BOS) and is accessible by
public transportation, Amtrak, commuter rail, and car.

Nearest Subway Stops (MBTA aka “The T”):

e Green Line, “E” Branch — Medford/Tufts (closest campus stop)
* Red Line — Davis Square (closest to hotels)

Nearby Bus Routes: 80, 87, 94, 96

Lodging (Local Recommendations)

e Hyatt Place Boston/Medford
e Cambria Somerville
¢ Homewood Suites Arlington
e Holiday Inn Boston - Cambridge Area
The full list of nearby options is found here: https://campustravel.com/university/tufts-university/

COE Room Block for Host Hotel (8 Miles from Tufts University) for the Rest of the Week’s Activities including the
Proposal Writing Workshop

Boston Hyatt Regency

One Ave de Lafayette, Boston, MA 02111.

Nightly rate is $249 (plus applicable taxes/fees)

Booking: https://www.hyatt.com/events/en-US/group-booking/BOSTO/G-COE1

Room block is open until November 5, 2025 or until the block is filled. Make reservations today.

Tufts University Parking

Institute attendees receive free parking with advance registration via the Tufts Parking Portal. Select: Event
Permits - Admissions Events = Fall 2025 Admissions Parking and enter the dates of your visit. When prompted,
select "Add Vehicle" and enter the details of your vehicle. Tufts garages are ticketless; your license plate will be
scanned. Failure to register before arrival may result in a ticket. Parking permits are valid until midnight each day.

You must register each for day. Create Your Free Parking Permit. For more about parking and directions,
click here.

Tip: Please plan to arrive at least 20 minutes early. Boston traffic is often unpredictable! The Dowling Hall parking
garage is located at 419 Boston Avenue in Medford, MA.


https://www.massport.com/logan-airport
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hyatt.com%2Fhyatt-place%2Fen-US%2Fboszm-hyatt-place-boston-medford&data=05%7C02%7Cwoodrow.lewis%40coenet.org%7C816c398b61154bed0e8708ddc58c311a%7Ca02cd6ca49d946dd956a928fe0020c4a%7C0%7C0%7C638883928108519714%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Qkeuzu8JXsnqLTb4KVFctoDoNi%2B5D4BUxx6ihnWqxpM%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcambriasomerville.com%2F&data=05%7C02%7Cwoodrow.lewis%40coenet.org%7C816c398b61154bed0e8708ddc58c311a%7Ca02cd6ca49d946dd956a928fe0020c4a%7C0%7C0%7C638883928108531005%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=97FCcyviXy3C3ILMrLVBeJyIxntsp8c%2F5A6ZNoFhhJA%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hilton.com%2Fen%2Fhotels%2Fbosarhw-homewood-suites-boston-cambridge-arlington-ma%2F&data=05%7C02%7Cwoodrow.lewis%40coenet.org%7C816c398b61154bed0e8708ddc58c311a%7Ca02cd6ca49d946dd956a928fe0020c4a%7C0%7C0%7C638883928108541964%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=nEPvJSwTs1NfWnN8a4WH0EBzMbOyN6iTJTN6o2nQnEk%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ihg.com%2Fholidayinn%2Fhotels%2Fus%2Fen%2Fsomerville%2Fbossv%2Fhoteldetail&data=05%7C02%7Cwoodrow.lewis%40coenet.org%7C816c398b61154bed0e8708ddc58c311a%7Ca02cd6ca49d946dd956a928fe0020c4a%7C0%7C0%7C638883928108552928%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=omf9UzIaVysvVBhbnwsRfzs5lV5n1vNZ2gZRZakAW%2FM%3D&reserved=0
https://campustravel.com/university/tufts-university/
https://coenet.org/proposal-writing-workshops/
https://www.hyatt.com/events/en-US/group-booking/BOSTO/G-COE1
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgo.tufts.edu%2Fpermit&data=05%7C02%7CWoodrow.Lewis%40coenet.org%7C65495ec0fef14fec18a608dde0d9ec8c%7Ca02cd6ca49d946dd956a928fe0020c4a%7C0%7C0%7C638913948806015001%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Nt5uVHGAeYge5QTcSblh%2Fx65AHiCH2mM9m8ldMF%2BsrI%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgo.tufts.edu%2Fpermit&data=05%7C02%7CWoodrow.Lewis%40coenet.org%7C65495ec0fef14fec18a608dde0d9ec8c%7Ca02cd6ca49d946dd956a928fe0020c4a%7C0%7C0%7C638913948806044555%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2F%2BBd1xVEN5HzRqrRyN1w1uv6NBgo1S6d0hCJtpiDoi4%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fadmissions.tufts.edu%2Fvisit%2Fparking-and-directions%2F&data=05%7C02%7CWoodrow.Lewis%40coenet.org%7C65495ec0fef14fec18a608dde0d9ec8c%7Ca02cd6ca49d946dd956a928fe0020c4a%7C0%7C0%7C638913948806074770%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8C6Nu3NELkv4Mcx4FFxMLYIWoLfmD%2B5sth5fY8PTz5Q%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Fmaps%2Fplace%2FDowling%2BHall%2C%2B419%2BBoston%2BAve%2C%2BMedford%2C%2BMA%2B02155%2F%4042.4085371%2C-71.1182729%2C17z%2Fdata%3D!3m1!4b1!4m6!3m5!1s0x89e376dd1dccd303%3A0x6eb61030ccadf34f!8m2!3d42.4085371!4d-71.1182729!16s%252Fg%252F12hshy4j0%3Fentry%3Dttu&data=05%7C02%7CWoodrow.Lewis%40coenet.org%7C65495ec0fef14fec18a608dde0d9ec8c%7Ca02cd6ca49d946dd956a928fe0020c4a%7C0%7C0%7C638913948806060582%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=fefMg4em%2FhD2Keqb40UuJ%2Bx8Bew%2FKsCBwOAbTDzGkXU%3D&reserved=0

