[bookmark: _Toc234936978]How To Turn Your Member of Congress into a TRIO Champion 
Follow these simple steps to plan a successful on-site visit and allow your Member of Congress to see TRIO programs and students in action! 
[bookmark: _Toc234936979]Planning The Visit 
· Talk to your institution’s government relations/public affairs office about inviting your Member of Congress to campus. Be sure to involve your institutional officers to ensure campus buy-in and support of your idea. They may want to assist in the planning to ensure a successful visit by your Member of Congress. 
· Find out when your Member of Congress is available to visit. Be flexible. Members of Congress’ schedules fill up quickly while at home. Plan your event based on the legislator’s availability. Contact your legislator’s scheduler to find out precisely when your Member of Congress might be available to visit. 
· Send an official invitation to your Member of Congress. E-mail a letter inviting your Member of Congress to visit. The contact information for your Member of Congress, including the scheduler and press secretary, as well as links to social media platforms, can be found here. COE can also assist you in following up with the legislator’s Washington, D.C. office. 
· Follow up, follow up, follow up! If you haven’t heard back within a week, be sure to follow up on your request to finalize a date and time for the big day! 
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· TRIO, TRIO, Everywhere TRIO! Be sure to outfit all of the students in TRIO hats, pins, stickers, etc. You may even want to present the Member of Congress with his/her own “TRIO Works” button! 
· Make the Member of Congress feel welcome. Have students greet your legislator when he or she arrives on campus and to escort him/her to the day’s event site. If staff members accompany the Member, be certain to treat them with the same respect as the legislators themselves—staff often play a critical role in determining whether a legislator supports an issue! 
· Have an agenda. Prioritize the legislator’s time. Ideally, the Member of Congress should speak first. The program should also include remarks by any institutional officials and program participants.
· Showcase students and alumni. Now is the time to let your students and their stories shine! Hand-pick student and alumni representatives to share testimonials about their experience in TRIO. Be sure to limit each student to two to five minutes. Allow time for the Member of Congress to speak directly with the students and alumni. 
· Take photos! Get photos of the event, especially of the Member with the students. These photos can be shared with the Member, posted on social media, and used in your newsletters. 
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· Publicize the event. Share pictures from the event with COE and on social media using the hashtag #TRIOWORKS. Be sure to “tag” your member on social media and thank him/her for visiting. 
· Send a thank you letter. Be sure to send a follow-up letter thanking your Member of Congress for taking the time to visit your program. Include pictures from the event and hand-written notes from students. 
· Share any media coverage with COE. Let us highlight and celebrate your work! We will be sure to feature your efforts in our weekly newsletter and on our social media channels.
· Keep the relationship going! After a successful visit, be sure to maintain contact with your Member of Congress and his/her staff. Provide the office with periodic updates on student successes and other events happening at your program. Remember, it’s better to make a friend before you need a friend! 
[bookmark: _Toc234936982]2026 Visit Roadmap and Agenda 
1. Introduce yourselves. Share who you are and your relevant TRIO affiliation (e.g., “My name is Jim Smith and I’m the Director of the Educational Opportunity Program hosted by New State University.”). 
2. Say “thank you.” Thank the legislator and his/her staff for taking the time to meet. If they are a returning Member of Congress, thank the legislator and his/her staff for their past support of TRIO. Explain how critical an increase in funding will be, specifically focusing on how it will help serve students in the state or district. 
3. Introduce or refresh TRIO. Explain how TRIO works on your campus/in your community to increase college access and success for low-income, first-generation students. Even experienced staffers could use a refresher. Share this TRIO Fast Facts, TRIO by District, and TRIO by State. Share your TRIO State Factbook. 
4. Tell your stories. Offer stories about the impact of TRIO for low-income, first-generation students. Include specific programs and list local projects in the Representative’s district or the Senator’s state. 
5. TRIO students graduate! Share with the legislator or staffer your program data that highlights the number of students who have entered, completed, and graduated from postsecondary education programs. Share specific student success stories. This fact sheet highlights TRIO successes and alumni.
6. Respond to follow-up questions and listen. Ask for and listen to responses. Search for opportunities to create a personal connection to your students, program, or institution. 
7. Share hard copies of information. Designate a team member to give copies of TRIO information to staffers. Highlight any program-specific information you have. 
8. Express thanks. Thank the legislator and/or staffer for taking the time to meet. 
9. Follow up with the staff. E-mail (1) an additional thanks for the meeting, (2) electronic copies of all materials, and (3) follow-up on the ask. (This follow-up message should be sent within three days.) 
